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 VOLUNTEER CENTRE OSIJEK
ANNUAL REPORT
1.1.2009. – 31.12.2009.
A) Program development
In the fourth year of its existence, Volunteer Centre Osijek continued to raise the quality of existing services as well as initiating new activities. 
In creating and implementing activities, Volunteer Centre’s team followed aims that have been set out in the long-term work program, which were developed on the occasion of organization establishment, and modified according to users’ needs and set as a foundation for making the Strategic plan 2010 – 2013:
1. Promoting the values of volunteerism and achieving their recognition.
2. Increasing the number of volunteers in Slavonija and Baranja. 
3. Improving volunteer handling capacities.
4. Supporting volunteer initiatives and citizens public actions that contribute to the improvement of the community.
5. Contributing to affirmation of volunteerism among children and youth.
6. Inducing and supporting volunteer engagement of business sector in the community.
7. Improving collaboration with community representatives (local municipality, public institutions and associations) in affirmation of volunteer work.
8. Encouraging and implementing innovative projects on volunteer inclusion. 
9. Increasing influence on public policies by networking with similar organizations at home and abroad.
10. Being a well run, efficient and influential organization that works continuously on its advancement.
Following the above mentioned aims along with the needs of its surroundings, Volunteer Centre Osijek has carried out the following activities and made accomplishments in the following two program areas:
I. DEVELOPING VOLUNTEERISM IN SLAVONIJA AND BARANJA 
Volunteer Information Service 
Volunteer Matchmaking Service
Volunteer Matchmaking Service is a place for exchanging information on volunteer work supply and demand. In order for this service to function, two databases have been set up. These databases hold information about volunteers, organizations that need them and their interests and needs. For better accessibility to this service, organizations in search of volunteers, as well as citizens who want to volunteer, can fill out their applications online, on the Centre’s web site www.osvolonter.hr .
In the past year, 98 new individuals who wanted to volunteer applied to the database which now has 432 registered volunteers. 
A volunteer mailing list has been compiled from data acquired from the database. Volunteer Centre regularly forwards information on volunteer demand as well as other relevant notifications to this list. The mailing list has 369 registered volunteers and 43 notifications of various contents were sent in the last year. 
Organizations’ demands for volunteers increase year after year; this year we had 31 demands for volunteers. Nevertheless, more organizations opt for direct demand for volunteers, thus we note a lesser percentage of organizations searching for volunteers over the internet. 
In order to fully fulfil its purpose, during the past year, the Volunteer Matchmaking service helped connect 114 volunteers with 21 organizations (institutions and associations). 
Volunteer Centre Osijek also provides information about the possibilities of international volunteers’ exchanges through cooperation with international volunteer organizations and other volunteer organizations in Croatia.
Education about volunteerism 
Education about volunteerism carried out by Volunteer Centre Osijek is primarily centered around emphasizing the values of volunteerism, raising awareness and building the skills necessary for setting up quality volunteer programmes. 
The target group for a series of presentations, seminars and workshops that we organized were individuals of different profiles interested in volunteer work, non-profit organizations which want to include volunteers in their work, teachers and school staff as well as students. In the past year the following education-oriented activities were organised and carried out:
	Title  of education
	Type
	Users
	Number of participants
	Period of execution

	Possibilities for volunteer work (Osijek)
	Presentation
	Students of Faculty of Philosophy 
	25
	January

	Where to do volunteer work? (Beli Manastir)
	Grandstand
	Citizens
	60
	February

	Values of volunteerism (Belišće)
	Presentation
	Representatives of associations and volunteers 
	30
	March

	Workshop for volunteers “Being a volunteer” (Belišće)
	One-day workshop
	Volunteers
	17
	March

	«You in Action»
	Presentation
	Representatives of associations
	50
	March

	Workshop cycle for volunteer coordinators “Volunteer management”
	Six-day modular workshop cycle
	Representatives of schools and associations from Slavonija and Baranja
	15
	March, April, May

	Volunteering as lifelong studying
	Round table
	Representatives of schools and faculties
	30
	April

	Thematic workshop “Being a volunteer” (Orahovica)
	Two-day workshop
	volunteers
	19
	May

	Workshop for volunteers “Being a volunteer” (Belišće)
	One-day workshop
	volunteers
	13
	July

	Workshop cycle for volunteer coordinators “Volunteer management”
	Six-day modular workshop cycle
	Representatives of associations and institutions from Slavonija and Baranja
	14
	September, October, November

	Round table “How to motivate volunteers” 
	Round table
	High school pupils from Osijek
	35
	October

	Values of volunteerism 
	Presentation
	Elementary and high school pupils from Donji Miholjac
	20
	October

	Workshop cycle for volunteer coordinators “Volunteer management”
	Six-day modular workshop cycle
	Representatives of associations and institutions from Slavonija and Baranja
	9
	November, December, January

	Round table regarding the marking of International Volunteer Day
	Round table
	Representatives of local government, civil organizations and community from Vukovar 
	12
	December


Analysis of evaluations of presentations and workshops shows a high percentage of participant satisfactions (4,5) as well as an interest for individually designed advising-educational packages.
Advising and consulting 
“How to attract and keep volunteers” is the framework of the service Volunteer Centre Osijek provides for organizations that want to include volunteers into their work. This service includes an estimate of the organization’s needs and creation of an individual plan for setting up quality volunteering program. Furthermore, it is the Centre’s task to promote examples of good practices and to help find volunteers. 
Unfortunately, the sense for the need of creating volunteering programs still remains underdeveloped in our area, but we are noting an increase in a number of organizations (associations and institutions) coming to us with inquiries regarding the inclusion of volunteers. 
In the past year, Volunteer Centre advised and logistically supported 10 associations and 7 institutions by creating volunteering programs and including volunteers in a positive way. 
We also recorded a significant increase in the interest for advice about implementation of Law on Volunteering as well as keeping records of volunteer work. In the past year, we recorded around 15 telephone and personal inquiries on this matter. 
Promotion of volunteering in institutions
In order to respond to the challenges and the needs of inclusion of volunteers in the best way possible, in September our program team conducted research among institutions in the area on the level of motivation for inclusion of volunteers, current practices and basic problems and needs present in those institutions. The fundamental findings of this research resulted in the following conclusions: a small number of institutions have an organized form of volunteer acceptance, while a part of institutions accept volunteers sporadically and without a previously designed program. In general, there are motivated individuals that are interested in initiating volunteering programs in most institutions, but only in a small number of institutions, the management interested as well; a large number of institution employees still don’t understand the concept of volunteer work and have prejudice towards the inclusion of volunteers.
Through the “Volunteer Management” educational cycles implemented during the past year, cooperation with several institutions in Slavonia and Baranja has begun. Coordinators for volunteers, who, with the help and support fof the advisory and the program team, will work on setting up / improving volunteer programs in institutions with the goal of humanizing the services they provide through their social programs, have been capacitated. Upon the completion of all three cycles, a network of volunteer coordinators who, after completing the education, can now exchange their experiences and knowledge, as well as improve their work through regular contacts via the mailing list. A meeting of all the coordinators was held in September. 
Through the educational cycle “Volunteer Management”, 12 volunteer coordinators from 7 institutions from Slavonia and Baranja have been educated, and all 7 institutions have begun setting up volunteer programs, while some have also begun including volunteers into their client related work.
Upbringing for Volunteering 
In the past year the program team has started promoting practice of upbringing for volunteering in elementary and high schools, and has continued with this practice in the current year as well. For that purpose, we have continued cooperating with 10 elementary and high schools in our area. In this activity, we have been animating students and their teachers to engage in volunteering through interactive presentations. The role of the program team was to connect schools (as well as faculties) with different needs, to which associations and institutions respond through their social programs in their surroundings. Thus, in the past year we connected associations and institutions with high schools and the Faculty of Economics in Osijek, with those students being engaged in the community on a voluntary basis, a rather large part of students have become long-term volunteers in several associations/institutions. 
Developing school volunteering, as well as upbringing for volunteering, is a part of a regional project that we are implementing in cooperation with Albania, Bosnia and Herzegovina, Serbia, Montenegro, Kosovo, FYR Macedonia and Slovenia. The project coordinator is Slovene Philanthropy from Ljubljana and the project is financially supported by US Embassy in all mentioned countries. Also, the Croatian Ministry of Science, Education and Sport in supporting this project financially during the school year 2009/2010.
Volunteer Spark
At the beginning of 2007, Volunteer Centre Osijek started the project Volunteer Spark, designed to provide additional support for studying and everyday life for children and youth living in challenging life and family conditions. Thanks to the project’s success, we decided to continue it in 2008 and 2009, by creating a group of about a dozen volunteers who are helping their friends in overcoming everyday difficulties. This project is implemented in cooperation with S.O.S Youth Community in Osijek.
Organizing volunteer actions and manifestations, encouraging corporative volunteering 
In July, the project team organized a volunteer action for members of the business sector. One of Volunteer Centre’s primary activities is directed towards promoting and developing corporative volunteering, a form of volunteering in which the employees of the business sector want to contribute to community development trough volunteer actions.
Recognizing the need of SOS Children’s Village Ladimirevci for painting and decorating orphanages, Volunteer Centre Osijek mediated in finding volunteer engagement for 12 employees of Coca Cola HBC’s subsidiaries from Osijek and Požega. The volunteer action of business sector’s contribution to community development was carried out on 25th of July 2009 and 12 employees/volunteers helped orphans by painting two SOS houses.
Research
At the end of 2008, Volunteer Centre Osijek joined in conducting a study of “The State of Volunteerism in South-Eastern Europe and CIS Region” together with Association for Civil Society Development SMART from Rijeka and Volunteer Centre Zagreb. The study was carried out in Albania, Bosnia and Herzegovina, Croatia, Kosovo, FYR Macedonia, Montenegro, Serbia, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan, Armenia, Azerbaijan, Georgia, Belarus, Moldova, Russia and Ukraine as a part of an international research project initiated by United Nation Volunteers/United Nations Development Programme (UNV/UNDP). At the beginning of this year, the report for Croatia was composed and a comprehensive report with results from all included countries will be published.
The primary goal of this study was to determine the stage of volunteerism development in each of the above mentioned countries and, subsequently, to give an overview of volunteering trends and to identify examples of good practice. A part of the research work was also related to the estimate of possibilities for further development and promoting volunteerism in the included countries; organizations of civil society from the local community (and other relevant stakeholders) interested in participating in the area of volunteerism were included in the research. 
Promoting Volunteerism
Maintaining and developing volunteer web site
Volunteer Centre’s website is regularly maintained and updated with new content. The website offers volunteers and organizations in search of volunteers the possibility of an online application, a list of activities VCO implements, educations, publications, current news and general information about our organization and development of volunteerism. In the past year, the website recorded around 2290 visits (because we switched to a different server early in the year, we haven’t been able to keep an exact count of visits since January). Also, in the past year we recorded an increase in online applications for volunteering; 55 citizens from Slavonia and Baranja area filled out their applications online. Although associations and institutions still prefer a more direct approach in finding volunteers, in the past year we also recorded an increase in online demand for volunteers.
Promoting values of volunteerism in the media
Activities of VCO had good media coverage in the past year, which allowed for additional promotion of values (freedom of choice, humanity, sympathy, and activism) and the concept of volunteerism.
In this reporting period we had appearances on Radio Osijek, Gradski radio, Slavonski radio, Osijek TV, Slavonsko-brodska television and Vinkovačka television. 
We are also cooperating with several important web-portals who regularly post announcements of our activities: Moj Posao, Portal 031, Osijek on-line and Pannonius.
Making and printing promotional materials
Due to the relocation of the office at the end of the year, we had new plaques made with the inscription and logo of Volunteer Centre Osijek, as well as a plaque with a quote (to mark the occasion) which is symbolically located at the office entrance.
Making of volunteer newsletter
Volunteer Centre Osijek is currently in the phase of designing a newsletter that would provide current information on volunteerism, initiatives important for developing volunteerism, activities of Croatian Volunteer Network as well as activities implemented by Volunteer Centre Osijek in the Slavonia and Baranja area. The newsletter will be forwarded by e-mail to the mailing list of over 300 associations and 350 volunteers of VCO.
Marking the International Volunteer Day and the Annual Volunteer Awards ceremony
The international Volunteer Day (December 5th) was marked by organzsing the Annual Volunteer Awards ceremony in collaboration with Council for Volunteer Development which set the criteria for awarding and acted as an expert committee for selection of candidates for the same award. The first annual award was held in December 2006, and last year, for the fourth time in a row, 6 awards in 2 categories (individual volunteer engagement and best examples of good volunteer inclusion practice) were given for Osijek town area and Slavonia and Baranja region. 
Community representatives’ cooperation on volunteer development
Council for Volunteer Development is a collaboration of community representatives of the development and affirmation of volunteer work. Our vision is to make volunteering a part of our everyday lives trough a movement which is recognized and valued in every segment of its activities and for that purpose we assembled a group of people who can help us in this process with their knowledge and experience. The Council, founded in spring of 2005, instigated and supported the establishing of Volunteer Centre Osijek.

The Council’s activity is directed towards:

· Creating a strategy for development of volunteerism in the region;
· Designing and implementing innovative social projects that will include volunteers;
· Promoting volunteer work
· Opening institutions for volunteer inclusion.
The Council operates as a commission for the Annual Volunteer Award.

Volunteer Centre Osijek provides support to the Council’s work through informative and logistical support, education and exchange of experiences with other similar organizations at home and abroad. The Council has 5 active members.

During the continuation of the program, the council has held 4 meetings, most of them in the second half of every year, on the occasion of call for nominations for Annual Volunteer Rewards, defining criteria and selecting the winners.

Participating in networks and associations which promote and help affirm volunteerism

Croatian volunteer centres network 
Croatian volunteer centres network is an informal network of organizations that have development of volunteering as one of their main goals. Members and founders of the network are Association for Development of Civil Society SMART (Volunteer Centre Rijeka), Association Us with Volunteer Centre Split, Volunteer Centre Zagreb and Volunteer Centre Osijek. During the past year the network has recorded the following accomplishments: 
· Network strengthening through regular contacts and shared activities;
· Exchange of experiences;
· Informing the public about activities of the Centres and Croatian Volunteer Centres Network;
· Developing standards in the field of education about volunteerism and volunteer management;
· Completion of 3 education cycles on volunteer management in 4 regions of Croatia;
· Regularly updated Croatian Volunteer Centres Network web site with information about the Network, it’s members and volunteering activities in Croatia;
· A new organization from Beli Manastir (OAZA) has been included in the Network as an associate 
· Encouraging and promoting volunteering of the business sector in the community;
· Advocating enhanced inclusion of volunteers into the work of health care and social institutions;
· Co-organizing a round table conference in the Croatian Parliament on the subject “Challenges of volunteer development in times of economical crisis”.
Membership in international organizations
Volunteer Centre Osijek is a member of the European Volunteer Centre (CEV) from Bruxelles, which is an umbrella organization for over 50 organizations dedicated to development and promotion of volunteerism from all over Europe. By participating in the General Assemblies, work groups and conferences organised by CEV, Volunteer Centre Osijek regularly contributes to the European dimension of volunteering. One of CEV’s key accomplishments is lobbying to mark the year 2011 as the European year dedicated to volunteering. Volunteer Centre Osijek is a part of this campaign as one of CEV’s members. 
Croatian Youth Network
Croatian Youth Network is an alliance of 52 non-governmental associations of young people and for young people which in Croatia acts as the umbrella organization for youth. CYN advocates and promotes interests and stands of youth on the principles of tolerance, understanding and respecting of young people’s rights and needs. 
Volunteer Centre Osijek contributes to the work of CYN by participating in the Assembly as well as through regular contacts and mailing lists.
In addition, in the past year, we helped organize CYN’s two day manifestation “Info-days” which was held in Osijek in October.
Job shadowing
Alžbeta Mračkova, project director from the Slovak Association for Civil Society C.A.R.D.O. from Bratislava, spent 3 weeks in Volunteer Centre Osijek in September of 2009 as a part of the “Exchange of experience in youth volunteering” project which was financially supported by the Executive Agency for Education, Culture and Audio-Visual Media trough European Commission’s Youth in Action programme (Action 3.1. – Job shadowing).
The goal of this project was to gather new experiences, information, skills and knowledge about youth volunteering in Croatia through different projects that include young volunteers and tools used in implementing volunteer projects. 
During her 3 week stay, Betka had the chance to familiarize herself with volunteering programs of civil society organizations from Osijek and the surrounding area, as well as with the legal frame for volunteering in Croatia. Through examples of good practice of volunteer inclusion and visits to the Volunteer Centre Tenja, Club of parents and children with severe disabilities “New day”, Centre for Peace, Non-Violence and Human Rights Osijek, Association for Nature and Environment Protection “Green Osijek”, Youth Association “Breza”, Home for adult people with mental illness, Volunteer Centre Rijeka and Volunteer Centre Zagreb, Betka was introduced to interesting volunteering programmes / projects in which different groups of young people are included as volunteers.
II. REGIONAL PROGRAM OF BUILDING UP CAPACITIES OF OrganizationS OF CIVIL SOCIETY IN THE REGION OF SLAVONIJA AND BARANJA - ŠALTER
Programme “Šalter” presents a network of info-offices in Osijek, Vukovar and Beli Manastir that provide services such as informing, consulting, education and technical support to active individuals, civil initiatives and civil society organizations. 
The program is implemented by partnership of 3 organizations: PRONI Centre for Social Education, Volunteer Centre Osijek and Project of Citizens Democratic Initiative – P.G.D.I. Beli Manastir. The members of the Network are independent associations that execute activities in their mission’s domain, and each of these organizations within the program ŠALTER provides support to civil initiatives and other organizations of civil society, according to mutual standards.
Within the ŠALTER programme, compared to the previous year, Volunteer Centre Osijek noted an increase in demand for services such as informing, consulting and education in general. Recent intensification and expansion of activities to the area of Brod - Posavina county greatly contributes to this trend, thus in the past year we also noted a rise in the number of new users. Everyday contacts with a large number of associations from the Osijek – Baranja and Brod – Posavina area were made through services of informing and advising. Associations made phone calls, sent e-mails or sent representatives to Volunteer Centre with inquiries for useful information and consulting on a daily basis. In the past several years of the program’s implementation, civil society organizations from Osijek – Baranja area have recognized the program and the services that it provides, which are available in Volunteer Centre Osijek and used daily and continuously. We had a similar situation in the Brod – Posavina county since the beginning of the reporting year; in the last workshop, held in September in Slavonski Brod, 38 representatives of organizations of civil society participated.
In the past year, service of informing were mostly provided by e-mail, by sending useful information to the mailing list of associations from Slavonia and Baranja area with more than 300 addresses of organizations of civil society. During the implementation of the program in the past year, 97 different e-mails with information were forwarded to the mailing list, which amounted to 42 hours of informing. Most commonly provided information was related to possibilities of organizations to apply projects to current calls for project proposals, then information about additional possibilities of education, training seminars, workshops and presentations, providing services trough the ŠALTER programme, etc. Part of informing was carried out by posting all relevant information on the program’s web site (www.salter.com.hr), which took in total 5 hours. We also provided information by telephone and in direct contact with users who came to the office, by leaving leaflets in frequent locations, as well as holding meetings with representatives of local government. Informational services were provided individually to around 50 associations from Osijek – Baranja and Brod – Posavina counties. More than half of the associations used the informational services more than once, thus we noted 80 inquiries for information. 130 hours in total were spent for providing informational services to associations. Furthermore, informational services were also provided by 3, 5 hours in total of held presentations. 
Consulting services were provided individually to 43 associations from Osijek – Baranja and Brod – Posavina county areas, 64 consulting sessions in total duration of 51 hour. The consulting services were mostly related to preparation of project proposals, reports to donators and accounting issues, while a smaller part of the services was related to legal matters and other segments of organizational development, such as planning and implementing activities, etc.
Generally speaking, it can be said that services of informing and consulting were equally represented because in the past year we were faced with increased needs of organizations of civil society. Also, associations often expressed an increasing desire for more workshops and seminars that would provide them with additional knowledge and enable easier networking with other organizations of civil society. Our users are mostly organizations that were founded just a few years ago which means they need basic knowledge, advice and information on organizational development in general, and on possibilities of networking and cooperating with other organizations. 
Another important fact refers to providing technical support to organizations of civil society from Osijek – Baranja county area. In the past year, we once again recorded a certain number of associations that didn’t have their own office space and the office equipment needed for work, and which came to us for help in the sense of using office space, equipment, telephone and internet. In the past year, nine associations used Volunteer Centre’s office space for executing activities in total duration of 300 hours. Five organizations of civil society used our services of renting out equipment (laptop and projector) in total duration of 5 days, and 4 associations regularly used services of telephoning and using the Internet in total duration of 15 hours. We continued to record a smaller number of associations that used our services of photocopying (4 associations – 340 photocopies in total) and sending fax messages (2 associations).
Within the program, 3 workshops and 2 presentations for representatives of organizations of civil society were held:
	Title of education
	Type
	Users
	Number of participants
	Period of execution

	Possibilities of using services provided by Programme ŠALTER (Slavonski Brod)
	Two-hour presentation
	Representatives of organizations of civil society
	20
	January

	Making a proposal and a budget for a project (Osijek)
	One-day workshop
	Representatives of organizations of civil society
	11
	April

	Possibilities of applying projects to project proposals (Slavonski Brod)
	Two-hour presentation
	Representatives of organizations of civil society
	6
	May

	Financial management of associations in practice (Slavonski Brod)
	Half-day workshop
	Representatives of organizations of civil society
	6
	July

	Making a proposal and a budget for a project (Slavonski Brod) 
	One-day workshop
	Representatives of organizations of civil society
	38
	September

	Making a descriptive report and a financial report 
	Two-day workshop
	Representatives of organizations of civil society
	11
	November


The analysis of our presentation’s evaluations suggests a high level of participant satisfaction (4,5) of as well as an interest for individually designed educational-consulting packages. 
B) Organizational development
In the past year Volunteer Centre Osijek had 3 full time employees and occasional associates. 
In the reporting period Volunteer Centre Osijek included 18 volunteers into implementation of its activities: 
Iva Blažanović, Ivan Koledić, Marina Radošević, Krešimir Mikša, Kristina Podobnik, Dragana Jukić,  Sanda Milošević, Ana Petrović, Ivana Dobrovšak, Jelena Pandža – volunteers (office work) 
Dragana Jukić, Mateja Sertić, Kristina Podobnik, - volunteers (implementation of “Being a volunteer” workshop for volunteers)
Kristina Podobnik, Marin Barić, Ivan Koledić,  - volunteer actions 
Marina Gvozdenović i Angela Križanac – volunteers (design of leaflets)
Silvija Srđak - volunteer (tour guide)
Ivan Čondić – volunteer (IT, setting up computer network) 
Dražen Tumir – volunteer (office equipment maintenance)
Sunčica Oberman Peterka and Julia Perić – volunteers (“Authentic Leadership” workshop implementation)
Building up capacities of Volunteer Centre Osijek
In order to execute our tasks with competence and contribute to the development of the Centre, the programme team continuously worked on building up personal and organizational capacities trough participation in relevant seminars and conferences, informal education and exchanges of experiences. In the past year we participated in the following educations, seminars and conferences: 
1. Training for trainers “Youth Leaders” executed by European organization ERYICA, Osijek, February 2009 (Jelena Kamenko) 
2. Study travel to Netherlands, organised by MOVISIE from Netherlands, March 2009. Representatives of all Croatian regional volunteer centres participated in this study travel, during which we had the chance to learn about the volunteering infrastructure in Netherlands, different forms of volunteering and examples of good practice (Jelena Kamenko and Nikoleta Poljak)  
3. Training for trainers “Participatory Output Monitoring” executed by European organization YEPP, Osijek, March 2009 (Jelena Kamenko) 
4. Days of Associations, Osijek, April 2009 (Lejla Šehić Relić, Tatjana Vidaković Gal and Jelena Kamenko)
5. Conference “Let’s Plan and Act Together”, Budapest, May 2009, organised by Hungarian Culture Centre (Jelena Kamenko) 
6. Conference “Possibilities of Youth Employment in Eastern Croatia”, Osijek, September 2009, organised by PRONI Centre for Social Education and Association “Slap” (Jelena Kamenko)
7. Conference «Voluntary work of youth on Western Balkans as a mean of preparation for citizenship in democratic society», Rogaška Slatina, September 2009, organised by Slovene Philanthropy (Tatjana Vidaković Gal and Jelena Kamenko)
8. Regional conference “Developing Corporate Social Responsibility – examples of good practice”, Podgorica, November 2009, organised by Centre for Development of Non-governmental Organizations (Jelena Kamenko)
9. 1st annual volunteer meeting “All the Colours of Volunteering”, Zagreb, November 2009, organised by Volunteer Centre Zagreb (Jelena Kamenko)
10. Training Course «Cut the ICE», Netherlands, November 2009 (volunteer Kristina Podobnik)
11. Study visit «European Social NGOs meeting with Belgium civil society preparing the Belgium EU Presidency 2010 together», Brussels, December 2009, organised by Social Platform (Jelena Kamenko)
Sources of financing:
In the year 2009 our work was funded by: 
· National Foundation for Civil Society Development – Programme ŠALTER - 150.000,00 kn
· Ministry of family, war veterans and intergenerational solidarity – Developing volunteerism in the Slavonia and Baranja region – 150.000,00 kn
· USA Embassy – “Voluntary work of youth on Western Balkans as a mean of preparation for citizenship in a democratic society” - 59.037,60 kn
· Citiy of Osijek – Developing volunteerism – 11.000,00 kn
· City of Osijek, Department for health and social care – Volunteer Step – 10.000,00 kn
· Ministry of science, education and sport – “Hands of friendship – strength of community” - 20.000,00 kn
· EACEA, European Commision - Job shadowing – 13.179,15 kn
· Croatian National Lottery – Developing volunteerism in high schools – 10.000,00 kn 
· Osijek – Baranja County – Young MIRAMIDA – 3.000,00 kn

