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VOLUNTEER CENTRE OSIJEK

Report

2006 – 2008

About us

The Volunteer Centre Osijek is a civil society organization dedicated to the volunteerism development as well as structured support to volunteers, civil initiatives and civil society organizations. It was established, symbolically, on the International Volunteers Day in 2005.

Vision

The volunteer Centre Osijek envisions society in which citizens are motivated to do positive changes in their communities and in that way contribute to faster, humane and efficacious quality life improvement.

Mission

To involve citizens into solving community problems through the civil society development and organized volunteer work in Slavonija and Baranja region.

Objectives

· Promoting the values of volunteerism and achieving their recognition;

· Improving the infrastructure for volunteering activities, creating space and structure for gathering and recruitment of volunteers;

· Increasing the information accessibility related to volunteering and volunteering activities in Slavonija and Baranja region;

· Increasing the possibilities of volunteer involvement in social, educational and health-care institutions and organizations;

· Supporting volunteer initiatives and public activities of citizens which contribute to the welfare of community;

· Enhancing the cooperation among the community representatives (local governments, public institutions and civil society organizations) regarding volunteer activities;

· Initiating and implementing innovative projects which include volunteers in partnership with relevant community representatives;

· Initiating and supporting international volunteer exchanges.

Governing

The Volunteer Centre Osijek is governed by Governing Board consisted of 7 respectful community representatives. This kind of governing body ensures that an organization keeps tracking mission and set objectives as well as working transparent and professional.    

Legality and efficiency is ensured by Supervisory Board, which is consisted of 3 representatives.

Employees, expert associates and volunteers

The organization has three full-time, professional employees, 10 expert associates and 20 volunteers.

Establishment and development

The Volunteer Centre Osijek was formally registered in February 2006, but its programme organization and development lasted for few years. This organization was established from strategic programme of Centre for Peace, Non-violence and Human Rights whose activities were directed to the support of civil society development. This programme was implemented in the period from 2002 to 2006. After the establishment in 2006, the Volunteer Centre completely took over the implementation and development of support programme activities as well as volunteering development activities.

Local community representatives, public institutions and other organizations gathered in Advisory Board for the development of Volunteerism also gave a significant support to the establishment of Volunteer Centre Osijek.

Since 2006, the Volunteer Centre Osijek works in rented office premises that have 2 offices/rooms and a space for conducting workshops and trainings. Several organizations gave their support in equipping the office premise: Centre for Peace, Non-violence and Human Rights, PRONI Centre for Social Education and American international organization Academy for Educational Development (with funds by USAID). Today, the office premises are equipped with 4 personal computers, office furniture, telephone and Internet connection and library.

During the three-year work experience, Volunteer Centre Osijek has accomplished significant achievements and became recognized place of gathering volunteers, civil initiatives and organizations as well as place of community support.

Programme achievements

I. “ŠALTER” – civil initiatives and civil society organizations support programme

Programme “ŠALTER” presents a network of info focal points in Osijek, Vukovar and Beli Manastir that offers services such as informing, advising, education and technical support to active individuals, civil initiatives and civil society organizations.

This program has been implemented in partnership by three organizations: PRONI Centre for Social Education in Vukovar, Volunteer Centre Osijek and Project of Citizens Democratic Initiative – P.G.D.I. in Beli Manastir. Each of these organizations, within the project “ŠALTER”, provides support for civil initiatives and other civil society organizations according to common arranged standards. This programme is supported from 2007 and will be supported till the end of 2010 by the National Foundation for Civil Society Development as a part of wider, national programme. In implementing this programme we have a partnership agreement with the National Foundation for Civil Society Development.

Within this project the Volunteer Centre Osijek, with it’s advising services in organizational development and with technical support services, helped the work of 80 associations and organizations in wider area of Osijek. Required help in most of cases was related to the issues such as registration process of organizations, financial management, and project cycle management. Something less, required help was related to the issues of governing and managing, reporting, capacity building, preparing ethical codex etc.

Within this programme, we created a mailing list of organizations in Slavonija and Baranja region to which we regularly send actual news and information.

The mailing list contains 220 contacts of different organizations and in this reporting period there has been more than 150 actual news and information sent.
Within this programme, we have conducted several workshops for representatives of civil society organizations in last two years with different topics: Monitoring and evaluation in practise, Good governance, and Volunteer management, Fundraising, Project cycle management, Public relations etc. 

Every year we organize a regional conference “Gužva na Šalteru” with five different workshops for more than 80 participants.

II. Volunteering development

1. Advisory Board for the development of Volunteerism

Advisory Board for the development of Volunteerism represents the cooperation between the community representatives in the areas of voluntary work development and recognition. The Advisory Board was founded in Spring 2005 and is consisted of 5 active community representatives. With its engagement, the Advisory Board has encouraged and supported establishment of Volunteer Centre Osijek. Since then, its work focuses on the following: 

· Building the strategy of regional volunteering development; 

· Designing and carrying out innovative social projects to recruit volunteers;

· Promoting voluntary work;

· Encouraging institutions into volunteer recruitment;

· Works as a commission regarding Annual Volunteer Award for Osijek area as well as for Slavonija and Baranja region.

The Volunteer Centre Osijek supports work of the Advisory Board through informing and logistics, education and exchange of experience with similar organization in country and abroad.


The Council also functions as the jury for the annual Volunteer Awards. The Volunteer Centre Osijek ensures the support to the members of the Council through informational and logistic services, education and experience-exchange with other similar organizations home and abroad. The Council currently counts 5 members, since some of the original nine could not be actively involved in its work. However, the acceptance of new members is in plans.
2. Advisory Service on Efficient Volunteer Management

One of the important tasks of Volunteer Centre Osijek is to create a positive environment for involvement of volunteers as well as to give support to the organizations, which involve volunteers in their work. The purpose of this service is qualitative work with volunteers, raising awareness of the importance of volunteer work for organization in the community, maintaining volunteers in organization as well as in time and adequate rewarding of volunteers. This service includes estimation of needs and creation of individual plan for setting up the efficient volunteer programme. 

Except this, the Volunteer Centre Osijek regularly promotes examples of good practice regarding volunteer work and volunteer contribution.

Involvement of volunteers in organizations, public institutions as well as volunteer programmes development is not sufficient enough and that points out the importance of this activity. Even though we do record increase of organizations and public institutions that seek for our advice about efficient volunteer recruitment, this segment of work in recognizing volunteering is extremely important.

3.  Volunteer Matchmaking Service

The Volunteer Matchmaking Service presents a place for matching volunteers with organization in need of volunteers. This is a place of exchanging information on volunteer work supply/demand. In order to make this service more accessible for volunteers and organizations in need of volunteers, on our website www.osvolonteri.hr, there is a possibility of on-line application on volunteer work supply/demand. Except this, every volunteer has a possibility to apply directly on-line to currently open volunteer jobs. During the last three years, we record a significant smaller number of on-line volunteer work demand, since organizations are still more oriented to direct requests (we recorded 36 on-line volunteer work demands).

In this report period, 354 volunteers have been registered in our database of volunteers. 

Every year, on average, the matchmaking service helps in matching more than 100 volunteers with around 30 organizations.

We have also established a volunteer mailing list that counts 291 registered volunteers who, on daily bases, regularly receive information regarding volunteer work demand as well as other relevant info.

4. Educations on volunteerism

Educations on volunteerism that Volunteer Centre Osijek conducts concern the issues of bringing closer the values of volunteerism, concept of organized volunteering and raising knowledge and skills needed for setting up efficient volunteer programmes. 

During the last three years, a significant number of organizations and individuals has gained information regarding volunteering through presentations, seminars, workshops, trainings and round table discussions that Volunteer Centre Osijek organized. A larger number of our educations are representatives of civil society organizations, schools (teachers and pupils), faculties (professors and students), social care centres, youth and children’s institutions etc.

The analysis of presentation and workshop evaluations indicates towards high level of participant’s satisfaction (average mark 4.5) and interest for individually designed advising-educational packages.

In last three years, more than 800 people participated in our educations.

5. Volunteer programmes and volunteers actions

· The Fair of Opportunities

Last three years in a row, at the end of August, the Volunteer Centre Osijek has been participating as partner organization in the five-day manifestation organized by “Breza” – organization for working with youth. The whole manifestation is dedicated to creative work with children and youth, also to the promotion of social inclusion. At the same time, this manifestation gathers a large number of volunteers from our country and abroad. The Volunteer Centre Osijek has recognized here its role in promoting volunteering and volunteer activities. Every year, during this manifestation, we organize the Fair of Opportunities, which makes possible for organizations and institutions from Osijek to present their programmes for children and youth. On average, every year around 30 organizations and institutions are involved in the Fair of Opportunities and whole manifestation recruits 20 volunteers.

· “The Volunteer Spark”  

At the beginning of 2007 Volunteer Centre Osijek started to implement a new project with SOS Children’s Village Ladimirevci, “The Volunteer Spark” designed to provide an additional support in studying and everyday life for children and youth living in challenging life and family conditions. We organized a group of 12 volunteers that by the needs or upon the call goes to SOS Children’s Village Ladimirevci and helps their friends to overcome everyday life obstacles. These one and other similar programmes contribute to social integration of children who live in children homes through making connections and friendships with young people who were growing up in their biological families. As results of this project were successful, we continued with its implementation in 2008 as well.

· Employee volunteering

One of the main activities of Volunteer Centre Osijek is also directed on the development of employee volunteering, one of the volunteering forms in which employees of business sector want through different volunteer activities contribute to community development.

In 2006 we organized a volunteer action aimed to help in fitting out the offices of Association for therapeutically horse riding „MOGU“. In this action 15 volunteer participated, 5 of them being employees of „ORKA“ company, who generously gave their whole working day to this association which works with disable children. 

In 2008 Volunteer Centre Osijek helped in finding appropriate volunteer engagement for twenty employees from Coca-Cola Croatia. These twenty employees from Coca-Cola Croatia and 5 volunteers from Volunteer Centre Osijek spent one whole day in the Club of parents and disabled children “New Day”. This association got from the City of Osijek a house in Briješće, which will be used as living room of, disable children. As this house was in very bad condition and requested large indoor and outdoor working activities, volunteers helped in cleaning the yard and in that way they contributed to a faster adaptation of the house and living room for disabled children.

· Volunteer actions

Every year Volunteer Centre Osijek organizes several community actions. For example in 2006 in cooperation with PRONI Centre for Social Education and Eco Association “Green Osijek” we organized an action of cleaning the space around the historical site of Bastion, situated in the oldest fully preserved part of Osijek - Tvrđa (built in the eighteenth century). In this action 20 volunteers participated in cleaning the piled up garbage, pulling out weeds and, finally, pointing out the possibilities that the space offers. Info-materials on this action were sent to all proper authorities with the request to restore the old splendour to this place and thus provide the city of Osijek with another great place for cultural happenings set in a special ambience.

· International volunteering

On everyday basis Volunteer Centre Osijek offers information regarding the possibilities of international volunteer exchanges through cooperation with international volunteer organizations and other regional volunteer centres in Croatia.

In 2008, in cooperation with volunteer centres from Split, Rijeka and Zagreb, Youth association “One step ahead” and with Organizational Board of City of Klagenfurt for European Football Championship 2008, 9 volunteers from Slavonija and Baranja region spent three weeks volunteering in European Football Championship – EURO 2008.

· Youth Info Centre Osijek 

In 2006 the PRONI Centre for Social Education set up within the Volunteer Centre's premises Youth Info-Service which offers info on youth volunteering, the implementation of the National Youth Work Programme, international volunteer exchange and the EU integration. In 2007 the Youth Info-Service became through one-year joint activities stronger and separated from Volunteer Centre Osijek.

6. Volunteer work promotion

· International Volunteers Day and Annual Volunteer Award Ceremony

For the last three years in a row, Volunteer Centre Osijek organized Annual Volunteer Award Ceremony in three categories (for individual volunteer engagement, for examples of good volunteer recruitment practise and contribution of business sector for volunteer development) for the area of Osijek city and Slavonija and Baranja region. Annual Volunteer Award Ceremony is organized every year on International Volunteers Day and large number of volunteers and representatives from local government, institutions and organizations attend this Ceremony. Media also very well follows the Ceremony.

Except the Ceremony, every year on the International Volunteers Day we organize different activities in the community. In 2008, for example, we organized “Opened doors day” where pupils and their teachers from 5 Osijek´s high schools visited several civil society organizations and were introduced with their volunteer activities and projects. In that way, they opened a dialog regarding future cooperation and recruitment of pupils as potential volunteers in different volunteer activities of these organizations. On “The opened doors day” 75 pupils and 7 teachers participated and visited 5 civil society organizations.

· Promo material

The Volunteer Centre Osijek regularly designs, prints and distributes promo materials: T-shirts with our logo for active volunteers; flyers and postcards regarding volunteering for citizens, civil society organizations and institutions from Slavonija and Baranja region; calendars; electronic info-bulletin which is quarterly distributed by e-mail; annual reports etc.

· Publications 

The Volunteer Centre Osijek by its own or in cooperation with other organizations made some publications:

1. Volunteering Info Bulletin – May 2007, 500 samples

2. “How to Find Them, How to Keep Them” – guidelines for work with volunteers, published by Association for Civil Society Development SMART from Rijeka, 100 samples for Volunteer Centre Osijek. The publication contains CD with useful forms for setting up volunteering programmes in the organizations. 

3. “Law Arrangement in Croatia” – published by the Ministry of Family, War Veterans and Intergenerational Solidarity in cooperation with volunteer centres

4. “Manifesto for European Volunteering” – translation of the European Volunteer Centre’s text, published by the Volunteer Centre Osijek, 1 000 samples

5. “Living without Ambrosia” – journal of a volunteer from Osijek, published by the Volunteer Centre Osijek, 2007, 500 samples

· Media

The activities of the Volunteer Centre Osijek have been well covered by the local press that gave us possibility to additional promotion of the values and concept of volunteering. 

Articles about the Volunteer Centre Osijek and volunteering activities have been published in newspaper, which is distributed in Slavonija and Baranja region – Posavska Hrvatska, Slavonski dom, Glas Slavonije and Slavonski poduzetnik.

Television broadcasts and reports, which covered our work, had been broadcasted on the Vinkovci television, Slavonija television, Osijek television and HTV.

Several radio stations regularly cover our work: Radio Osijek, Gradski radio, Slavonski radio, Novi radio Đakovo, Radio Plus etc.

Also we cooperate with several significant web portals: Moj posao, Portal 031, Osijek on-line and Panonius.

· Web site www.osvolonteri.hr
The web site of Volunteer Centre Osijek contains information in Croatian and English: general info about organization (vision, mission, goals, values etc.), implemented programmes and education, actual news, volunteer work supply/demand, publications etc.

On average, every year we record over 22 000 visitors of our web site and from year to year we recorded an increase of our visitors/beneficiaries.

The web site is regularly up-dated by new contents.

7. Researches

2006/2007

A research on the public attitudes of voluntary work was conducted at the end of 2006 in Osječko-baranjska county in cooperation with Association SMART, Association MI and Volunteer Centre Zagreb. The results of this research were presented got in 2007 throughout publication “We Volunteer!” made by dr. sc. Jasminka Ledić and published by Academy for Educational Development, AED. This publication has integrated research results of four counties (Osječko-baranjska county, Primorsko-goranska county, Splitsko-dalmatinska county and City of Zagreb). For this publication the Volunteer Centre Osijek has signed a contract with AED on taking over exclusive right for further printing and publishing. 30 volunteers – polltakers gave their contribution to this research.
2008/2009

At the end of 2008 Volunteer Centre Osijek engaged in creating a study “The State of Volunteerism in South-eastern Europe and CIS Region” in cooperation with Association for civil society development SMART from Rijeka and Volunteer Centre Zagreb. This study is, except in Croatia, also conducted in Albania, Bosnia and Herzegovina, Kosovo, Macedonia, Montenegro, Serbia, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan, Armenia, Azerbaijan, Graze, Belarus, Moldova, Russia and Ukraine. The study is a part of international research project initiated by United Nation Volunteers/United Nation Development Programme. The results will be published in 2009 by UNV/UNDP.

The aim of this study is first of all to determine the level of volunteer development in every above-mentioned country, give an overview of volunteer trends and to identify examples of good practice. One part of this research is also referring to assessment of possibilities for further development and promotion of volunteering within the country. This research included civil society organizations from the local community (and other relevant representatives) who had interest to participate in this area.

8. Networking participation 

· Croatian Volunteers Centre Network

Volunteer Centre Osijek is one of the co-founders of the Croatian Volunteers Centre Network. The initiative for establishment of Croatian Volunteers Centre Network started in 2006 by civil society organizations, which are involved in comprehensive volunteering development support. The aim of the Network is promotion and visibility increase of volunteer activities on a national level, creating enable environment for volunteering development by affecting public policies and legal environment as well as connecting already existing local infrastructure and capacities for volunteering development on a national level. Its members and founders are Association for Civil Society Development SMART (Volunteer Centre Rijeka), Association MI (Volunteer Centre Split), Volunteer Centre Zagreb and Volunteer Centre Osijek. During the last period Network records following achievements:

· Strengthening the Network through regular contacts and join activities;

· Opening the cooperation with the Ministry of Family, War Veterans and Intergenerational Solidarity regarding the issues of creating the stimulating surrounding for the development of volunteerism;

· Establishment of cooperation with the National Foundation for Civil Society Development on preparing and organization of the Fourth National Conference on Volunteering “I volunteer locally, act globally!” held in Opatija;

· Opening the cooperation with business sector representatives on the development of employees volunteering in the community. Some concrete contacts and conversations have been opened with Croatian Business Advisory Board for Sustainable Development HRPSOR and Zagreb Bank;

· There has been designed common project of the Network development carried out by Association MI Split. The project was financially approved by the Netherlands within the MATRA project. 
· Quality standards foe volunteer centres in Croatia had been designed.
· Common standards in the area of “Volunteer Management” education have been set up and national curriculum has been designed and will be presented to the responsible Ministry.
· The web site (www.hmvc.net) has been set up which offers information about Network, its members and volunteer activities in Croatia.
· Croatian Youth Network 
The Croatian Youth Network is an umbrella organization of 52 civil society youth organizations in Croatia. The network lobbies and promotes youth interests and attitudes on principles of tolerance, understanding, respect of their rights and needs. The Volunteer Centre Osijek through regular contacts and mailing list and its participation on Assembly gives its contribution to the Network.

· Membership in the international organizations
In 2008 the Volunteer Centre Osijek has become a member of European Volunteer Centre (CEV) from Brussels, an umbrella organization of more than 50 European civil society organizations dedicated to the volunteerism development and promotion. Participating in General Assemblies, working groups and conferences that CEV organizes, Volunteer Centre Osijek regularly gives its contribution to the European dimension of volunteering. On of the most important CEV's achievements is lobbing for 2011 to become a European Year of Volunteering. We also participated as a member organization in this campaign. 
9. Self-financing activities

The Volunteer Centre Osijek is aware of self-financing activities importance. Every year, we try to make an income through different activities:

· Designing and conducting workshops on different topics, lectures and presentations;

· Mentoring services for applicability of Quality Assurance System “SOKNO”;

· Designing author texts for publications;

· Designing national curriculum for education on “Volunteer Management”;

· Updating of Croatian Volunteer Centres Network web site;

· Income from selling volunteer booklets.

10. Participation on seminars and conferences

In order to full-fill tasks competently and to contribute to development of Volunteer Centre Osijek, the members of the programme team, and volunteers as well, continuously work on improvement of individual and organizational capacities through participation in relevant seminars, conferences and non-formal educational programmes.

For example:

2006

· The Executive Director of the Centre participated in the „Support Centres for Civil Sector Development“ regional conference held in Sarajevo, Bosnia and Herzegovina.

· 2007

· Seminar “Eastern European Volunteer Innovators”, Citizens Indeed, Athens, Greece, March 2007, Lejla Šehić Relić

· YOU::VOL Conference, European Volunteer Centre, CEV, Skopje, Macedonia, March 2007, Jelena Kamenko

· Conference “Creating the Encouraging Environment for Volunteering Development”, Humanitarian Centre Novi Sad, Novi Sad, Serbia, April 2007, Lejla Šehić Relić

· Training Course “Young European Facilitators, Peers and Youth Leaders – We Want You!”, Ključ, Bosnia and Herzegovina, July 2007, Jelena Kamenko

· Regional conference “Nonformal Education on the Balkan”, Balkan Forum, Sarajevo, Bosnia and Herzegovina, September 2007, Lejla Šehić Relić

· CEV´s Annual Assembly and Seminar “Equal Opportunities for All – Volunteering and Diversity”, CEV, Budapest, Hungary, September 2007, Lejla Šehić Relić

· National Conference on Volunteering “I volunteer locally, act globally!”, National Foundation for Civil Society Development, Ministry of Family, War Veterans and Intergenerational Solidarity, Volunteering Development Network, Opatija, October 2007, Lejla Šehić Relić and Jelena Kamenko
2008

· International conference “Volunteering development and legal frame”, held in Bratislava, Slovakia organized by Open society Slovakia, Lejla Šehić Relić

· Training “Youth in action” in Zagreb organized by Volunteer Centre Zagreb, Jelena Kamenko

· Conference “Days of associations” in Zagreb organized by National Foundation for Civil Society Development in cooperation with Governmental Office for NGOs Croatia, Jelena Kamenko

· International conference “V:I:P – Seminar on the promotion of local and international youth volunteering for peace building and conflict resolution in Europe”, held in Sarajevo, Bosnia and Herzegovina, organized by European Volunteer Centre, CEV, Jelena Kamenko

· General Assembly and conference “Volunteering and Intercultural Dialogue” held in Luxembourg, organized by European Volunteer Centre, CEV, Jelena Kamenko

· International trainings for volunteers “Informing Youth”, “Intercultural learning” and “Pyramid” held in Struga, Macedonia, organized by Macedonian Youth Press, volunteers: Andrea Kobaš, Mateja Sertić, Kristina Podobnik, Dragana Jukić, Dario Markuš, Sanda Milošević, Stjepan Kaniža

Financial report

· Financial report 2006

Annual budget for 2006 – 127.400,00 kn (cca 17.570,00 €)

Total income for 2006 – 127.400,00 kn (cca 17.570,00 €)
Total expenses 2006 – 86.174,23 kn (cca 11.880,00 €)

· Number of employees: one (1)

· Structure of income:

·  National and local budget – 61.000,00 kn (cca 8.415,00 €) 

·  Membership fees – 150,00 kn (cca 21 €)

·  Own reserves: 6.930,00 kn (cca 955 €)

· International donors– 59.320,00 kn (cca 7.910,00 €)

· Structure of expenses:

·  Project costs– 843,05 kn (cca 115,00 €)

·  Services – 12.395,12 kn (cca 1.710,00 €)

·  Staff costs – 60.470,06 kn (cca 8.340,00 €)

·  Running costs/general expenditure: 10.959,00 kn (cca 1.510,00 €)

· Other – 1.507,00 kn (cca 210 €)
· Financial report 2007

Annual budget for 2007 - 303 029,00 kn (cca 41 800 €)

Total income for 2007 – 261 803,00 kn (cca 36 110 €)

Total expenses 2007 – 243 917,00 kn (cca 33 643 €)

· Number of employees: two (2)

· Structure of income:

·  National and local budget – 132.945,00 kn (cca 18 337 €) 

·  Membership fees – 300,00 kn (cca 41 €)

·  Own reserves: 21.590,00 kn (cca 2 978 €)

· International donors– 106.968,00 kn (cca 14 754 €)

· Structure of expenses:

·  Project costs– 9.105,47 kn (cca 1 256 €)

·  Services – 57.261,37 kn (cca 7 898 €)

·  Staff costs – 144.149,16 kn (cca 19 883 €)

·  Running costs/general expenditure: 28.891,47 kn (cca 3 985 €)

·  Other – 4.509,55 kn (cca 622 €)

· Financial report 2008

Annual budget for 2008 – 390.389,00 kn (cca 53.846,00 €)

Total income for 2008 – 331.277,00 kn (cca 45.695,00 €)
Total expenses 2008 – 381.247,00 kn (cca 52.585,00 €)

· Number of employees: three (3)

· Structure of income:

·  National and local budget – 314.366,00 kn (cca 43.360,00 €) 

·  Membership fees – 350,00 kn (cca 45,00 €)

·  Own reserves: 13.733,00 kn (cca 1.895,00 €)

· International donors– 2.828,00 kn (cca 390,00 €)

· Structure of expenses:

·  Running costs/general expenditure: 218.288,00 kn (cca 30.108,00 €)

·  Staff costs – 160.524,00 kn (cca 22.140,00 €)

· Other – 2.435,00 kn (cca 335,00 €)
LIST OF DONORS

· National Foundation for Civil Society Development

· Ministry of Family, War Veterans And Intergenerational Solidarity 

· City of Osijek

· Osječko-baranjska county

· Royal Norwegian Embassy

· AED (Academy for Educational Development) with funds from USAID (United States Agency for International Development)

· Centre for Peace, Non-violence and Human Rights

· Werkos d.o.o. (business company)

· Private donors
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